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xr no4cn
T6 chric hQi nghi nhir gi6o, c6n bQ quin lf, nguli lao tlQng

nim hgc 2022 - 2023

Cin cri c6ng vdn sO ZOZSISCOOT-BCDQCDC ngiry 2019/2022 cta Sd Gi6o
dgc vd Ddo tAo Quang Ninh V/v t6 chfc hQi nghi nhi gi6o, crin bQ quan lj, nguoi
lao dQng ndm hgc 2022 - 2023;

Thuc hiQn K6 hopch ndm hgc 2022- 2023 cria trudng TIIPT M6ng Duong
Trudng TIIPT M6ng Ducrng xAy dpg k6 ho4ch t6 chric HQi nghi nh2r

gi6o,crln b$ quanlf, nguoi lao 90ng nim hgc 2022 - 2023 nhu sau:

I. MUC DICH YEU CAU
1. Mgc tlich
- Ph6t huy quy6n ldm chri vi n6ng lgc sring tpo cria cal b0, vi6n chirc, lao

dQng, c6c t6 chric dodn th6 trong nhd trudng nhdm thyc hiQn t6t nhiQm vq ndm hgc
2022 - 2023 vd xay dyng don vi doan k6t, d6n chri.

- Ki,5m di,5m vC viQc thgc hiQn c6c Nghf quyt5t, chir truong, chinh s6ch cua
Dang, p|6p luQt cta Nhd nu6c c6 li6n quan d6n chric ndng nhiQm vu cria don vi;
ki6m di6m viQc thlrc hiQn Nghi quy6t hQi nghi cria ndm hgc tru6c vir nhirng quy
dinh v6 thyc hiQn d6n chir trong ho4t dQng cta nhir trucmg; drtuh giri, t6ng kiit ki6m
diiSm tr6ch nghiQm cria ngudi dung dAu don vi trong viQc thgc hiQn k6 hoqch c6ng
t6c n6m hoc tru6c.

- TrOn co sd drinh gi6 k5t qui thgc hiQn Nghi qryi5t ttEi nghi nghi nhd
gi6o,crin bQ quan ly, ngudi lao dQng n6m hgc 2022 - 2023, rht ra bdi hoc kinh
nghiQm, tim gi6i ph6p ti6p tqc thyc hi6n hi6u qui c6c ho4t dQng trong nim hoc
2022 - 2023.

2. YGu ciu
- HQi nghf can bQ, vi€n chfc, lao dQng trong nhd trudng ph6i tlugc ti6n hanh

thgc sg d6n chrl, dodn k€t, thi€t thgc, qudn triQt ttdy dri nQi dung, tinh thdn nghi
dinh 04/20154{D-CP ngdy O4lOll2O15 cria Chinh Phri vO thlrc hiQn d6n chri trong
ho+t dQng co quan hlurh chinh nhd nu6c vd don vi sg nghiQp c6ng l$p.

- CEn cir Th6ng tu s,5 t 1/2020TT-BGD DT ngdy l9l5l2o2o cria BQ Gi6o dqc vd
Edo t4o vC huong d6n thUc hiQn dAn chri trong ho4t dQng 96u co sd gi6o dgc c6ng lflp.

- Du6i s1r 16nh tl4o cria Chi b0, HiQu truong ph6i hqp v6i BCH Cdng dodn
chfu tr6ch nhiQm t6 chfrc HQi nghi, d6m b6o mgc dich y6u ciu dC ra.

rr. Nor DT.JNG

1. Thli gian t6 chr?c

- T6 chftc hQi nghi t4i ctlc.t6 tu ngdy 0111012022

- HQi nghi can bQ cht ch6tvdo thf Nem ngiry 0411012022
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- Hoi nehitrt bi vdo l4h Thf 5 ngiry 0611012022
+ Thenh phan triQu t$p toan *16 c6n bQ, gi6o vi6n, nh6n vi6n, nguoi lao dQng

trong nhe trudng ( 40 ngusi)
- HQi nghi chinh thric vho 8h00 phrlt s6ng thri,siu ngiry 0711012022
+ Thenh phAn triQu Qp toan th6 crin bQ, gi6o vi6n, nhdn vi6n, nguoi lao dQng

trong nhi trutrng ( 40 nguoi)
+ Dai bi6u kh6ch mdi: LEnh d4o Sd gi6o dgc vd dAo t4o Quang Ninh ; Ldnh

d4o C6ng doan nganh gi6o duc ;

2. NQi dung hQi nghi
2.1. HQi nghi tril b!
- Thdnh ph6n hQi nghi g6m: Bi *ru Chi bQ, Chri qich c6ng doan.

- HQi nghi th6ng nhAt chri truong, th6ng qua k6 hopch, mgc ti6u, nQi durg hQi

nghi nhd gi6o, crin bQ quan li, nguoi lao dQng vi ph6n c6ng chu6n bi c6c nQi dung;
+ Tht trudng co qutrn: 86o c6o ket lui thqc hiQn nhiQm vg, kO ho4ch gi6o

dpc vir ddo t4o, ho4t <IQng tdi chinh, k6t qu6 thlrc hiQn d6n cht trong nhh trudmg
n6m hgc 2021- 2022; xAy dqmg dg th6o phuong hu6ng, nhiQm 4; ki5 ho4ch ph6t
tri6n gi6o dgc vd diro tao cria nhd trudng trong ndm hgc 2022- 2023; dV thdLo ho{c
b6 sung, sria d6i nQi guy, guy ch6 nhd trudng;

+ Ban Ch6p hinh c6ng doirn: Chu6n bf b6o crio t6ng k6t phong trdo thi dua
ndm hgc 2021- 2022 vi dU ki6n nQi dung ph6t tlQng phong trho thi dua ndm hgc
2022 - 2023; huong din Ban thanh tra nhAn d6n chuAn bi b6o c6o vd x6y dpg
chuong trinh lopt tlQng cria Ban thanh tra nhan dan trong n6m hqc 2022- 2023.

+ Du ki6n thsi gian t6 chric hQi nghi. Chi tlAo vipc t6 chfc hQi nghi cAp t6.
2.2. HQi nsh! cdp 6
- Cht to4 hQi nghi: tO truong chuyEn m6n vir fO truong c6ng dodn cta t6.
- Thu ky hQi nehi do cht top cri.
- NQi dung hQi nghi:
+ Th6o lu{n toan b0 nQi dung do Thri truong vd Ban ch6p hanh C6ng tloan nhd

tuong dr,rth6o.

. + Ban cdc gi6i ph6p thgc hi€n nhiem vu, k6 ho4ch n6m hgc 2022- 2023;
kii5n nghi vd y6u cAu gitti ddpc6c v6n d6 cdn ruong mic

- T6ng hqp j ki€n ki6n nghi cria t6 dd nghi nhd trudng gi6i tilip.
2.3. HQi ngh! cdn bQ chfi chdt
- Thdnh ph6n g6m: Bi.thu Chi bO, Cht tich c6ng doin, Ban girim hiQu, Doan

thanh ni6n, t6 Truong c6c t6 Chuydn m6n, T6 truong t0 Vdn phdng; Truong ban
thanh tra nhAn d6n;

+ B6o c6o toan b0 nQi dung, c6ng viQc dugc phAn c6ng chuAn bi trong HQi
nghi tru bi. Thi truong co quan, don vi vd Chi tich c6ng dod,n co sd tit5p thu f kitin tu
hQi nghi d cdp t6, b6 sung hoan chinh nQi dung dii dua ra hQi nghi nhd girio,crin bQ

qudn li, nguoi lao dQng cria nhd tuong.
2.4. HQi ngh! todn trudng
l. Tuy€n UO ti ao, gioi thiCu dai bi6u.
2. B6u Doi,n Chri tich vd thu k)r.
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3. Chti tqa th6ng qua chuong trinh HQi nghi. 86o c6o tru6c hQi nghi v6 tinh
hinh, s6 lugng can"bQ, vi6n chric, lao dQng dr,l hQi nghi.

4.86o c6o t6ng k6t vd phuong huong cria,nhi trudng.
5. Ban gi6m hiQu nhd truong ti6p thu f ki6n d6ng g6p, ph6 binh cia CB, GV,

NV vt gibi ddp nhftng th6c mic, tl6 nghi cria CB, GV, NV nhe trudng (qua bi6n
ban t6ng hqp c6c 1f ki6n tl6ng g6p cta c6c t6 chuyCn m6n).

6. Tham lu4n ldm 16 brio crio, ki5 hoach cria Nhd trudng
7.Th6ng qua c6c NQi quy, Quy dinh, Quy ch6 nim hgc 2022- 2023.
8. 86o c6o cta Thanh tra nh6n ddn.
9. Dai bi6u c6p tr6n ph6t bi€u (ntiu c6).
10. Tuy€n duong, khen thudng.
11. Ph6t dQng phong trdo thi dua
- Ky kCt giao u6c thi dua.gifta HiQu trudng vd Cht tich C6ng dodn.
12. Th6ng qua Nghi quy6t HQi nghi.
13. 86 m4c hqi nghi.
III. T6 CHI/C THTIC HIEN
1. B,an gi6m hiQu nhir trudng
- Ph6i hgrp voi BCH C6ng tloan xdy dpg vd th6ng nhat ke ho4ch t6 chric

Hqi nghi.
- Chudn bi b6o c6o t6ng k6t ndm hgc 2021 - 2022 vd phuong hudng ho4t tlQng

nim hgc 2022- 2023.
- X6y dpg cric Quy ch6, ngi quy, euy tlinh cua nhd truong ndm hgc 2022- 2023
- Tflp hsp giili d6p cric th6c m6c cria CB, GV, NV nhd trudng.
2. Ban chdp hirnh C6ng tloin

. - PhOi hqrp vdi Ban gi6m hiQu nhd trudng xey dpg vd th6ng nhAt k6 ho4ch
t6 chrlc HOi nghl

- Huor.rg dAn cric t6 t6 chric HQi nghi CB, VC, LD cric t6.
- Chu6n bi b6o c6o hopt dQng C6ng doirn ndm hgc 2021- 2022 vd phuong

hudng ho4t dQng COng doirn ndm hqc 2022- 2023.
- Hu6ng d5n gan thanh tra nhen dan churin bi b6o c6o vd xdy dpg chuong

trinh hoat dQng cria Ban thanh tra nhdn ddn trong ndm hgc 2022- 2023.
- PhOi hgp v6i BLD nhd trudng xdy dpg c6c Quy ch6, nQi quy, quy dinh

cta nhd truong nim hgc 2022- 2023.
- Xiy dpng nQi dung thi dua vd ph6t dQng phong trdo thi dua ndm hgc 2022

-2023
3. Doin thanh ni6n
- ChuAn bl maket hQi nghi,
4.Cictdctruyen -an].a. bQ phfln,ci nhAn trong nhi trudng
- T6 chric HQi nehi CB, VC, IrD cap t6 theo <hing thdi gian vd hu6ng d5n.

- Nghi6n criu k! vd c6 cric y ki6n tham gia viro circ b6o c6,o cua Nhd truong, C6ng

doan vd c6c NQi quy, Quy dinh, Quy chti, huong din cua nhd tuong tong n[m hgc

2022- 2023.
- Thpc hiQn c6c c6ng t6c chuAn bi cho HQi nghi kni dugc phAn c6ng.
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TrCn d6y ld k6 ho4ch hQi nghf nhd gi6o, cdn b.Q quan li, ngudi lao tlQng nim
hqc 2022- 2023 cta trudng THPT MOng Duong. D6 nghi c6c t6 chuyCn m6n, c6c
b0 p!4", crin bQ gi6o vi6n nhAn vi6n nhd trubng nghiOn criu vA thUc hi€n nghi6m
tric k6 ho4ch ndy.

Noi nhQn:

- C6ngdoinnganh;
. CB,GV,NV;
- Luu:VT.

TRIICING

Thi Bich Mai

trulstttPt0lrole
rrirgtuuni;

t

c\ar

nil0ri$

4


